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PRINCIPLES OF SUSTAINABILITY
The purpose of FortWhyte Alive’s sustainability plan is to inform and guide FWA’s sustainability 
initiatives from 2015-2020. Performance indicators in this report are based on the 2018 Action 
Plan identified within the Five-Year Sustainability Strategy (2015-2020). Actions are framed by six 
key principles that also function as FWA’s theoretical and practical framework for sustainability. 

SUSTAINABILITY STATEMENT 
FortWhyte Alive (FWA) believes that sustainable communities are built on three essential 
and interdependent cornerstones: a healthy natural environment; a healthy, vibrant economic 
environment; and a healthy and equitable social environment. As a place that celebrates 
interconnectedness of society, economy and environment, FWA is rooted in sustainability. 

With approximately 660 acres of diverse habitat that include lakes, forests, meadows, and prairie 
grasslands, FWA is well-equipped to provide leading-edge programming, natural settings, 
and facilities for environmental education, outdoor recreation and social enterprise. Given its 
unparalleled natural, built and intellectual assets, FWA is positioned to become a national leader 
in sustainability. 

FWA is committed to adopting best practices in sustainability, and will continue to work with its 
staff, volunteers, and broader community to strive for its vision of becoming a national leader in 
sustainability. 

TABLE OF ACRONYMS 
Alloway Reception Centre (ARC) 

Buffalo Stone Cafe (BSC)

FortWhyte Alive (FWA) 

FortWhyte Farms (FWF) 

Interpretive Centre (IC) 

Siobhan Richardson Field Station (SFRS)

Doug Harvey Lakeside Meeting Room (DHL)
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KEY SUCCESSES FOR 2018

•  Hired International Institute for Sustainable Development (IISD) to conduct a carbon audit 
of FortWhyte Alive’s wetlands, forested areas and livestock.

• Developed a sustainable messaging strategy for 2018.

•  Installed four (4) electric vehicle parking signs and painted parking spaces with image of 
electric vehicle.

• Generated 72,973 Kwh of clean electricity through our solar panels.

• Installed three (3) solar-powered walkway lights.

•  Diverted 5836 kg/12,839 lbs of organic material in 2018 and over 8494 kg/18,689 lbs since 
partnering with Compost Winnipeg, including 5,012 kg of CO2 emissions.

•  Installed bike racks and bicycle repair stations at the Alloway Reception Centre and  
Bison Butte.

• Developed online commuter maps for both staff and volunteers to facilitate ride sharing.

•  Analyzed results of 2017 in-house waste audit. Compared to 2015 results, FortWhyte Alive 
has seen a decrease of 4841.58 kg of waste in two years.

• Installed an Eddy IQ water monitoring unit at FortWhyte Farms.

•  Offered FortWhyte University presentation on microplastics and tours to Emterra’s sorting 
facility and Brady Road landfill for staff and volunteers.

• Partnered with Prairie Climate Centre (PCC) to produce a short film on the solar array.

•  Continued to develop and enhance waste reduction strategy -- announced in Fall 2018 that 
school program lunches will be going waste free by 2020.

• Installed a larger waste station at the Buffalo Stone Cafe with easier to read signage.

•  Promoted and incentivised sustainable actions during summer camp for both campers 
and staff. These included sustainable transportation, litterless lunches, composting, local 
procurement and reusing materials.

• Continued to monitor for and remove invasive species onsite, including purple loosestrife.

• Hosted Lunch and Learn for staff and volunteers on bike maintenance techniques.

• Re-certified FortWhyte Alive as a Fair Trade Workplace.

• Installed a ‘no idling’ sign at the Buffalo Stone Cafe loading dock.



2018 SUSTAINABILITY REPORT

4

•  Continued to track and incentivise sustainable staff activities including carpooling, drinking 
tap water, composting, re-using materials, testing home toilets for leaks, recycling batteries, 
bringing litterless lunches, using the electric fleet vehicle for commuting, combining errands, 
turning off office lights and computer monitor, and buying local.

• Offered an interactive ‘ecological handprint’ activity at FortWhyte Alive Earth Day. 

•  Received funding through RBC Environmental Grants towards the second year of the Model 
Watershed Project, continuing research on lake health, while actively engaging both the 
public and schools in watershed education through onsite and outreach water monitoring 
programming.

•  Supported a Master’s in Engineering project on FortWhyte lakes with a University of 
Manitoba student who will be completing a water budget -- including all surface and 
groundwater sourcing during 2019. Water level probes were purchased by FWA with grant 
support and installed in November 2018. 

•  Emerging partnership with IISD-ELA provided a new educational exhibit in the Interpretive 
Centre Aquarium which includes a bioassay unit and display screen demonstrating lake trout 
development to the public, and sharing knowledge from Experimental Lakes Area research. 

•  Continued long-term monthly monitoring of lakes for dissolved oxygen, phosphorus and 
chlorophyll. 

•  Installed manual water level gauges on all lakes and began monitoring levels bi-weekly in 
June 2018 - November 2018. IISD-ELA staff are providing professional support to analyze 
and track this data.

•  Maintained goose exclusion fencing on beaches, and completed E. coli and coliform 
monitoring weekly on swimming beaches. 

•  Completed two public/volunteer willow planting projects improving stability of 200m of 
shoreline: in May, willow twigs and Big Bluestem seed was planted along the west side of 
Lake 3 (50m); and in October, 4ft live willow stakes and twigs were planted along west side of 
Lake Devonian (100m) and north side of Lake 3 (50m).

•  Continued to consult with Aquatic Advisory Committee with representation from U of M 
and U of W, North South Consultants and IISD-ELA to advise on research direction and 
recommend actions regarding lake health management. Met four times in 2018 to discuss 
and direct lake research and grant proposals related to watershed health.

• Completed a Nature Shop Sustainable Procurement audit for the 2015-2018 term.



2018 SUSTAINABILITY REPORT

5

MA JOR PRIORITIES FOR 2019 
Key priorities for 2019, year five of the Sustainability Plan, will focus on education and the 
communication of sustainability-related issues. Several projects have also been determined  
and include:

• Develop and conduct a qualitative analysis of Nature Shop merchandise,

• Conduct an in-house waste audit,

• Develop strategy for school program lunches to go waste free by 2020,

• Refine procedure to share sustainability policies with new staff and volunteers,

• Install a high efficiency, low flow toilet at FortWhyte Farms,

• Develop a values statement for rentals and offer a green vendor list,

• Commission two additional waste stations for the IC and SFRS,

•  Trial an environment crew to aid with waste diversion for large public events, such as Earth 
Day and the Great Escape, and

• Develop and release the FWA sustainability plan for 2020-2025.


